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910 MOXEeT Npon3onTu c Bamu : ecnu e Bbl BbInonHsaeTe pa60Ty, He nmMmesd Ha TO

odopMUNM COOTBETCTBYHOLUMIA HapAL-
gonyck unu ACOP ans aTton paboTbl.

e You perform work without authorized to
conduct and also did not gain a proper
Permit to Work or JHA for this activity.

OnucaHue npoucLiecTBuUs
Incident Description

CoTpyaHuK nogpsagHON KOMMAHMKM MOOHANCA Ha 3-t0 UNu 4-10 CTYNeHbKy antOMUHUEBOWN CTPEMSHKM
BbicoTon 180 cm. NocTpagaBLumin, NOTEPSAB paBHOBECKE, yran NpaBon NOAbIKKOW Ha 3eMiito, Noy4mB
B pe3ynbTaTe OTKPbITbIA TPEXNOAbPKEYHbIA Neperiom co cmelweHnem. [locTpagaBLumin Cnonb3oBarn
nectHuuy pAns [OoCTyna Ha Kpblwy KOHTewHepa. JlecTHuua 6Obina pacnonoxeHa Ha HEPOBHOW
NMOBEPXHOCTU, U He Obina MOMHOCTbIO packpbiTa, Takke C MNOCTpadaBlUMM He Obifio HWUKOro, KTO
noaaepxvean 6bl NecTHULY.

Contract employee, the injured person (IP), climbed onto a 6 foot aluminum step ladder to about the 3"
or 4" step. The IP lost his balance, fell, and landed on the ground on his right ankle resulting in a
trimalleolar dislocated open fracture. The IP was using the ladder to attempt to gain access onto the top
of a container. The ladder was placed on an uneven surface, it was not extended correctly, and the IP
did not have anyone holding the ladder for him.

Y10 NpuBENO K NPOUCLUECTBUID
What Went Wrong

e [locTpagaBLumii BbINOMHAN paboTbl, HE UMes Ha TO YTBEPXXAEHHOro paspelleHust B Buae Hapsaa-
ponycka.

e ACOP He 6bIn1 cocTaBneH n cnegoBaTtenbHO He ObiN NpoBEpeH nepen TeMm, Kak NpucTynatb K
paborTe.

o The work that the IP was conducting was not authorized through the Permit to Work process.
¢ A JHA had not been created or reviewed prior to the individual proceeding with the task.

BbiBogbi/NnaH gencreum

Lessons Learned / Action Plan

e PykoBogctBy Heobxoammo nogyepkHyTb TpeboBaHme 06 06sa3aTenbHOM HanuuMm Hagnexatlmx
Haps40B-40MYyCKOB AN BbINOMHEHUS paboTbl, U HANOMHUTL O

e [lonutuke ABcontoTHoM HegonycTMMOCTM NO OTHOLLEHUIO K BbINOMHEHUo paboThl 6e3
COOTBETCTBYHOLLEro Hapsaa-4onycka.

o [lpoBoauTb exeHenernbHble 0bcyxaeHus no Tb co Bcemu paboummn ans ycuneHusa cooTBeTCTBUSA
B 0hOpMneHnn HapsiAoB-40MYCKOB ANst BCex BMAOB paboT Ha 3aBoAe, Tak v Anst Apyrnx
MEePONPUATUIA B NpUIerarLmx y4acTkax, okasbliBaoLWwmnx NOAAEPXKKY 3TUM paboTam.

¢ Management to reinforce the requirement to always have a proper Permit to complete work, and to
reinforce the Zero Tolerance policy around performing work without proper permits.

e Conduct weekly safety stand downs with all crews to reinforce, proper Permits/Procedures for all
work both in the plants and the surrounding support activities.

SUPERVISORS/IN CHARGES OF OUR COMPANY AT VARIOUS WORK SITES ARE REQUESTED
TO INCLUDE THIS BULLETIN IN THEIR WEEKLY MEETINGS AND THUS PROMOTE A SAFE
WORKING CULTURE AMONG OUR WORK FORCE!
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CynepBansepamM 1 pyKkoBoAUTESNIAM Hallen KOMNaHuu, paboTarowmx Ha pa3finyHbIX OOGbeKTax.
Mpocum Bac Ao6aBUTbL 3TOT OroNnNeTeHb B Baluun eXxXeHeaesibHble coopaHus no TexHuke
Be3onacHocTH, 4YTo 6bI TakMM 06pa3oM NOBLICUTbL COBEPLUEHCTBOBaHUE TeXHUKN 6e30nacHOCTU B

pabote cpegu Hawmnx paboTHUKOB!

Remember — Safety First!!!

NMomHuTe — besonacHocThb npexae scero!!!
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